
1 

Anglian Water Group Results 
 
Six months ended 30 September 2014 
 
 
 
 
Investor Presentation 
10 December 2014 



2 

Disclaimer 

For the purposes of the following disclaimer, references to this 
“document” shall mean this presentation pack and shall be deemed 
to include references to the related speeches made by or to be made 
by the presenters, any questions and answers in relation thereto and 
any other related verbal or written communications.  

Any forward-looking statements made in this document represent 
management’s judgment as to what may occur in the future. 
However, the group’s actual results for the current and future fiscal 
periods and corporate developments will depend on a number of 
economic, competitive and other factors including some which will be 
outside the control of the group. Such factors could cause the group’s 
actual results for current and future periods to differ materially from 
those expressed in any forward-looking statements made in this 
document. Unless otherwise required by applicable law, accounting 
standard or regulation, we do not undertake any obligation to update 
or revise any forward-looking statements, whether as a result of new 
information, future developments or otherwise.  
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Agenda 

• Overview 

• Business Overview 

• Financial Performance 
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Peter Simpson 
 
 
Chief Executive 
Anglian Water Group Ltd 
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Our Business Plan, 2015-2020 
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Preparing for AMP6 

Integrated Operational Solutions 

Integrated Metering and 
Developer Services 

Integrated 
Maintenance and 

Repair 

Integrated Main Works Capital 
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Innovation at the heart of our business 
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Driving excellence in customer  
satisfaction 

• Joint first place in combined 
qualitative and quantitative 
SIM league table, 2013/14 

 
• First place overall in 

Qualitative SIM league 
table,  
2011-2014 
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Recognising challenges and  
supporting customers  

• 2014/15: didn’t impose full 
rise in bills previously 
agreed with  
Ofwat – ‘K’ abated 
 

• Saving customers £10m, or 
£4 off the average bill 
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Rainfall: the good and the bad 
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Building a network fit for the future 

• Enough water to supply more than 
39,000 people saved every day 

• Over 25 schemes, covering one-fifth 
of Anglian Water region 

• Largest to date launched in 
Peterborough 

• Expansion planned in AMP6, target of 
50% of network pressure managed by 
2020 
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Resource planning fit for the future 

Underpinned by Robust Decision Making methodology 
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Setting standards for the future 
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Protecting our environment 
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Supporting communities 
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Recognising success 

UTILITY OF THE 
YEAR, 2014 

KEEP IT CLEAR: 
WINNER, ENGAGING 
CUSTOMERS ON 
SUSTAINABILITY 

ENVIRONMENT 
AND CORPORATE 

SUSTAINABILITY: 
TOP 10 IN EUROPE 

PRINCE OF WALES AND 
DUCHESS OF CORNWALL VISIT 
RUTLAND WATER, JULY 2014 
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Looking ahead 
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Scott Longhurst 
 
Managing Director 
Finance & Non Regulated Business 
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Financial Results 
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Anglian Water Services 
Financial highlights 
Six months ended 30 September 

Operating 
profit 

13 14 

£262.9m £260.0m 

£95.0m 

Profit before 
tax1 

13 14 

EBITDA 

£397.1m £398.6m 

13 14 

£370.1m £351.4m £5,592.3m £5,498.3m 

Dividends paid Operating cash 
flow2 

Net debt3 

1 Excludes interest received of £96.4m (2013: £96.4m) from AWS Holdings Ltd. 

2 Shown on a statutory accounts basis. Net cash inflow from operating activities before tax on a CTA basis is £371.0m (2013: £349.4m). See 
appendix 1 for reconciliation. 

3 Shown on a statutory accounts basis. Net debt on a CTA basis is £5,614.7m (March 2014: £5,535.9m). See appendix 2 for reconciliation. 

13 14 13 14 Mar 14 Sep 14 

£104.9m £86.9m 

£111.0m 

£94.0m £18.7m 

£18.0m £1.5m 

£16.0m 

 
£2.9m 
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Anglian Water  
Profit and loss account 

Six months ended 30 September 
2014 2013

£m £m

turnover 2.0% 637.3 624.8

operating costs (238.7) (227.7)

% of turnover 37.5% 36.4%

EBITDA 0.4% 398.6 397.1

depreciation and amortisation (138.6) (134.2)

% of turnover 21.7% 21.5%

operating profit -1.1% 260.0 262.9

margin 40.8% 42.1%

interest (excluding indexation)
1

(111.4) (118.3)

indexation charge (43.7) (57.7)

net interest payable (155.1) (176.0)

profit before tax 20.7% 104.9 86.9

1 Interest excludes the intra-group interest receivable of £96.4m (2013: £96.4m).
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Anglian Water  
Operating costs 
Six months ended 30 September 

£m 
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Anglian Water 
Interest 

Six months ended 30 September 

£m 
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Anglian Water  
Cash flow on CTA debt basis1 

Six months ended 30 September 

2014 2013 

£m  £m  

income 609.2  585.1  

opex and taxation (238.2) (235.7) 

net cash inflow from operating activities 371.0  349.4  

capital maintenance expenditure (84.8) (103.6) 

post maintenance capex cash flow 286.2  245.8  

net interest (126.3) (123.2) 

free cash flow 159.9  122.6  

capital enhancement expenditure (89.2) (131.6) 

dividends (111.0) (95.0) 

    

prefinancing cash flows per CTA definition (40.3) (104.0) 

1
 CTA cash flows are on a different basis to those presented in the financial statements. 



25 

Anglian Water  
Movement in debt on CTA basis1 

Six months ended 30 September 

2014

£m 

gross debt at 31 March 2014 (6,212.1)

new debt raised2 (125.0)

debt repaid2 65.5

indexation (43.7)

gross debt at 30 September 2014 (6,315.3)

less cash - pre-funded capex 34.4

- debt service account 15.2

- tax reserve 100.0

- general working capital 551.0

net debt per CTA definition 1 (5,614.7)

1
The CTA net debt is on a different basis to that presented in the 

financial statements.
2
 See appendix 6 for details
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Anglian Water  
Liquidity as at 30 September 2014 

Working capital & capex facility 

£420 million 
 

 

 

Cash reserves 

£652 million 
 

Operating & Maintenance Liquidity Facility  

(10% annual Opex & Capital maintenance) 

£96 million 

Debt Service Reserve Liquidity Facility 

(12 months interest)  

£279 million 

 

Pre-funded 

Capex  

£34 million 
 

AWS 

Issuer 
Debt Service 

Reserve 

£15 million 

Total cash and 

investments 

£701 million 

Total Facilities                £795 million 

Total drawn                        £0 

Total undrawn facilities   £795 million 
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Anglian Water  
Key financial ratios 
Six months ended 30 September 

September trigger default September March

2014 2013 2014

Class A RAR 68.5% 75.0% n/a 69.4% 67.7%

Senior RAR 79.3% 85.0% 95.0% 80.1% 79.6%

Six month ratios

Class A ICR 3.3 n/a 1.6 3.2 n/a

Class A PMICR 1.7 1.3 n/a 1.6 n/a

Senior PMICR 1.5 1.1 n/a 1.4 n/a

Rolling 12 month ratios

Class A ICR 3.7 n/a n/a 3.6 3.7

Class A PMICR 1.9 n/a n/a 1.7 1.9

Senior PMICR 1.7 n/a n/a 1.5 1.6

RAR = Regulated Asset Ratio

ICR = Interest Cover Ratio

PMICR = Post Maintenance Interest Cover Ratio
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Osprey Acquisitions Ltd 
Financial highlights1  

Six months ended 30 September 

Operating profit 2 

13 14 

£253.1m £252.0m 

£56.5m £58.7m 

Profit before tax and goodwill 
amortisation 2 

£68.3m £86.3m 

13 14 

EBITDA 

£393.3m £396.6m 

13 14 

£360.8m £339.2m £5,971.1m £5,898.4m 

£72.7m 

Dividends paid  Operating cash flow Net debt (UK GAAP) 3 

1  Results presented here are for Osprey Acquisitions Limited consolidated accounts. 
2 Excludes goodwill amortisation of £34.3m (2013: £34.3m). 
3 Excludes loan from parent and fair value adjustment to debt arising on acquisition. 

13 14 13 14 Sep 14 

£21.6m 

Mar 14 

£3.3m £18.0m 

£2.2m 

£1.1m 
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Non regulated business 

Property  

• Steady progress in the challenging UK commercial property market 

• Operating loss of £1.3m in line with expectations, compared to a loss of 
£2.3m for the comparative period 

• Off balance sheet debt down by a further £4.2m to a level of £62.2m, 
(our share £31.1m) 

• Agreed refinancing has secured funding for Joint Ventures through to 
March 2016 

 

Other businesses  

• Mainly comprises Celtic Anglian Water 

• Sterling turnover £11.7m, up from £11.1m.  Euro turnover increased by 
€1.5m 

• Operating profit unchanged from prior period at £1.6m 

• Operating cash flow in line with prior period at £1.7m, 2013 £1.8m 
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Osprey Acquisitions Ltd 
Operating profit segmental analysis  
Six months ended 30 September 

1 
Depreciation of fair value adjustments relates to the revaluing of fixed assets to RCV on acquisition by the Osprey consortium. 

2014 2013

£m £m 

Anglian Water (1.1)% 260.0 262.9

AWG Property (1.3) (2.3)

head office and other (0.7) (1.5)

( 0.4)% 258.0 259.1

depreciation of fair value adjs 1 (6.0) (6.0)

Osprey Acquisitions operating profit ( 0.4)% 252.0 253.1
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Osprey Acquisitions Ltd 
Operating cash flow  
 Six months ended 30 September 

2014 2013

£m £m 

Anglian Water 370.1 351.4

AWG Property (3.6) (5.0)

Head office and other (5.7) (7.2)

total operating cash flow 360.8 339.2
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Osprey Acquisitions Ltd 
Taxation 
Six months ended 30 September 2013  

1 
Before goodwill amortisation, deferred tax discounting and prior year adjustments 

Effective

PBT rate 1 Tax 

£m % £m 

profit before tax

before goodwill 86.3 24.4% (21.1)

goodwill amortisation (34.3) - -

current year deferred tax liability discounting - - 9.3

decrease in discount rate - - (17.0)

total profit per statutory accounts 52.0 n/a (28.8)
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Osprey Acquisitions Ltd 
Dividends 

Half-year ended 30 September 2014 £m 

10 June 2014 56.5

total distributions to parent company 56.5 

Half-year ended 30 September 2013 £m 

10 June 2013 58.7

total distributions to parent company 58.7 
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Osprey Acquisitions Limited 
Financial ratios 

September dividend September March

2014 lock-up default 2013 2014

Senior RAR 84.9% 93.0% 95.0% 86.0% 85.4%

Senior ICR 2.9 n/a 2.0 2.7 2.8

Dividend Cover Ratio 4.5 n/a 2.0 4.6 4.6

RAR = Regulated Asset Ratio

ICR = Interest Cover Ratio
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Summary 

 Continued industry leader, delivering strong customer 
performance 

 

 Delivered Business Plan to Ofwat 

 

 Delivering low cost, diversified financing solutions to 
ensure liquidity 



36 

 
Appendices 
 



37 
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Anglian Water  
Reconciliation of CTA operating cash flow 

Six months ended 30 September 

Appendix 1 

2014 2013

£m £m

underlying operating cash flow 370.1 351.4

commissions on facilities not used (1.3) (1.3)

other items1 2.2 (0.7)

net cash inflow from operating activities - CTA basis 371.0 349.4

1
Other items includes issue costs of new debt, other debt related fees and movement in 

unpresented cheques.
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Anglian Water  
Reconciliation of CTA net debt 

Appendix 2 

Sep-14 Mar-14

£m £m

net debt - statutory accounting basis 5,592.3 5,498.3

unpresented cheques and payments1 (8.3) 0.5

customer rebate account 5.3 10.5

uncleared statement cash 0.2 0.2

capitalised issue costs 25.2 26.4

net debt - CTA basis 5,614.7 5,535.9

1
September 2014 includes a BACS payment run for £8.1m which cleared the bank in 

October
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Debt Maturity Profile 
as at 30 September 2014  

Appendix 3 

AWS Interest Profile OAL Interest Profile 



41 

Anglian Water - Derivative Mark to 
Market Valuation 

Appendix 4 

Derivative Mark to Market Valuation as at 30 Sep 2014 

Swap Type Notional £m MTM £m 

Interest Rate Swap 1,955.9 (35.2) 

Cross Currency Interest Rate Swap 1,085.6 54.5 

RPI Swap1 565.9 (505.5) 

3,607.4 (486.2) 

With Break Clause1 175.0 (143.7) 

Without Break Clause 3,432.4 (342.5) 

3,607.4 (486.2) 

Energy Derivatives Notional £m3 MTM £m4 

LEBA2 Power Swaps 93.0 (9.6) 

Notes
1The (£505.5m) MTM value of the RPI swaps excludes accrued indexation which has already been charged to the

 profit and loss account amounting to £127.0m. The total £565.9m notional RPI swaps includes a £175m notional

 RPI Swap with a break clause. This break clause contains optional early termination on July 23 2022 and July 23

 2027, applicable to both parties, but early termination is only exerciseable by the bank counterparty should two

 or more rating agencies downgrade the rating of any of the Anglian Water Class A bonds below A-/A3/A by S&P,

 Moody's and Fitch.
2LEBA = London Energy Brokers Association.
3Notional value for Energy Derivatives represents locked in purchase price for power.
4Including forward purchases from suppliers MTM of energy hedging instruments is (£12.0m).

Analysis excludes swaption transactions exercisable in June 2016 with a notional value of £300m and a MTM value of (£99.0m). 
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Anglian Water Group financing structure 
Consolidated Capital Structure at 30 September 2014 

Appendix 5 
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Anglian Water  
Summary of new loans and repayments 
Six months ended 30 September 

Appendix 6 

2014 2013

£m £m

Debt raised Debt raised

EIB Tranche 2 £125m 0.1% 2029 125.0 £35m 1.141% Index Linked 2042 35.0

£420m Authorised Loan Facility drawdown 67.0

Total debt raised 125.0 Total debt raised 102.0

Debt repaid Debt repaid

£100m Class B 6.75% Bond Fixed to Floating 2014/2024 (60.9)

Finance Lease RTS (4.6)

Total debt repaid (65.5) Total debt repaid - 
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Osprey Acquisitions Ltd  
Profit and loss account 
Six months ended 30 September 

Appendix 7  

2014 2013

£m £m 

turnover + 2.4% 656.4 640.9

operating profit ( 0.4)% 252.0 253.1

interest

interest 1 (121.8) (126.9)

indexation charge (43.9) (57.9)

PBTGAE + 26.4% 86.3 68.3

amortisation of goodwill (34.3) (34.3)

profit before tax 52.0 34.0
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Osprey Acquisitions Ltd 
Group cash flow  
 Six months ended 30 September 

2014 2013

£m £m 

Group operating cash flow 360.8 339.2

Net interest paid (147.2) (144.0)

Taxation 0.3 -

Capital expenditure (183.4) (235.6)

Dividends paid (56.5) (58.7)

Indexation (43.9) (57.9)

Other non-cash movements in net debt (2.8) (2.8)

Movement in net debt (72.7) (159.8)

Appendix 8 
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Osprey Acquisitions Ltd 
Net debt 

Appendix 9 

September March

2014 2014

£m £m 

Anglian Water 1 (5,592.3) (5,498.3)

Non-regulated, including head office 45.9 23.0

(5,546.4) (5,475.3)

Osprey Acquisitions Limited

- £350m 7.0% bond 2018 (346.5) (346.0)

- £100m term facility (98.8) (98.3)

- net cash 20.6 21.2

Osprey Acquisitions group 2 (5,971.1) (5,898.4)

1
 Net debt on a UK GAAP statutory basis - see appendix 2 for reconciliation to CTA basis. 

2 Excludes loan from parent company (£728.8m*) and fair value debt adjustments arising on acquisition (£296.0m). 

* Total shareholder investment of £1,550m was put into Osprey Acquisitions Ltd from Osprey Holdco Ltd by a mixture of 
equity and subordinated debt.  At 30 September 2014 this quasi-equity subordinated loan stands at £728.8m. 
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