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Operating profit

£236.1m

Underlying profit before tax2EBITDA

£393.3m £63.3m£226.4m £61.9m£397.4m

1817 1817 1817

£61.1m £348.5m £6,164.6m

Dividends paid3, 6 Operating cash flow4 Net debt5

£68.0m £6,342.5m£360.7m

1817 1817 Mar 18 Sept 18



INVESTOR PRESENTATION | 16 

2018 2017

(Restated)2

£m £m

Total revenue 694.6 668.3

Operating costs (297.2) (275.0)

EBITDA 397.4 393.3 

Depreciation and amortisation (171.0) (157.2)

Operating profit 226.4 236.1 

Interest (excluding indexation)3 (100.1) (106.5)

Indexation charge (65.2) (67.1)

Finance income 0.8 0.8

Underlying net finance costs (164.5) (172.8)

Underlying profit before tax 61.9 63.3

1

2

3

Shown on an underlying basis (i.e. excluding fair value gains on derivatives of £56.3m (2017: 

£122.2m)).

The 2017 interest figure excludes the inter-company interest receivable of £96.4m. These inter-

company interest payments ceased on 29 March 2018 when the associated inter-company loan was 

settled in full.

The comparatives have been restated to reflect the impact of IFRS 15 ‘Revenue from Contracts with 

Customers’ on the accounting for grants and contributions, which came into effect on 1 April 2018. 

Grants and contributions are now recognised immediately as revenue rather than being deferred and 

released to ‘other operating income’ over the expected useful life of the related assets. This has the 

effect of increasing revenue in the six months to 30 September 2017 by £33.5m, and reducing other 

operating income by £7.6m, to £nil, compared with the previous year’s published interim accounts.
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1

2 On 5 October 2018 £22.0m has been injected as permanent equity

CTA cash flows are on a different basis to those presented in the financial statements (see appendix 1 for 

reconciliation)

2018

£m

2017

£m

Income 628.3 589.2 

Opex and taxation (295.6) (269.5)

Net cash inflow from operating activities 332.7 319.7 

Capital maintenance expenditure (98.8) (106.8)

Net interest (131.7) (112.5)

Free cash flow 102.2 100.4 

Capital enhancement expenditure (124.6) (68.7)

Disposal proceeds NHH retail  - 78.9 

Dividends

Dividends paid, available to ultimate shareholders 2 (68.0) (61.1)

Dividends paid not available to ultimate 

shareholders:

Special dividend to fund the transfer of NHH retail  - (62.2)

Pre-financing cash flows per CTA definition (90.4) (12.7)



1 CTA net debt is on a different basis to that presented in the interim financial statements (see appendix [2] for reconciliation)
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2018

£m

Gross debt at 31 March 2018 (6,317.9)

New debt raised  - 

Debt repaid 17.3 

Indexation (65.2)

Gross debt at 30 September 2018 (6,365.8)

Less

- Debt service account 12.9 

- Tax reserve  - 

- Capex reserve 7.9 

- Other cash 158.4 

Net debt per CTA definition (6,186.6)



WORKING CAPITAL AND CAPEX 

FACILITY 

£600 MILLION 

 

 

CASH RESERVES 

£158 MILLION 

 

OPERATING & MAINTENANCE 

LIQUIDITY FACILITY  

(10% ANNUAL OPEX & CAPITAL 

MAINTENANCE) 

£121 MILLION 

DEBT SERVICE RESERVE 

LIQUIDITY FACILITY 

(12 MONTHS INTEREST)  

£279 MILLION 

 

PRE-FUNDED CAPEX  

£8 MILLION 

 

PRE-FUNDED  

DEBT + REPAYMENT 

£13 MILLION 

TOTAL CASH AND 

INVESTMENTS 

£179 MILLION 

TOTAL FACILITIES  £1,000  MILLION 

TOTAL DRAWN £         0  MILLION 

TOTAL UNDRAWN FACILITIES £1,000  MILLION 

ISSUER 

AWS 

INVESTOR PRESENTATION | 21 



INVESTOR PRESENTATION | 22 

1

2

No interim dividend is currently proposed in the financial year 2018-19, consistent with the board's commitment 

to reduce gearing.

On 5 October 2018 £22.0m has been injected as permanent equity

Year ending Year ended

31 March 31 March

2019

£m

2018

£m

Previous year final dividend - paid in June 68.0 61.1

Current year interim dividend1 - paid in December - 25.0

Total dividend expected for the full year 2 68.0 86.1

Dividends available for distribution to investors in the ultimate 

parent company
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Class A RAR 68.1% 75.0%  - 65.2% 67.9%

Senior RAR 78.1% 85.0%2 95.0% 77.9% 78.1%

Class A ICR 2.9  - 1.6 3.2  - 

Class A PMICR 1.5 1.3  - 1.7  - 

Senior PMICR 1.3 1.1  - 1.5  - 

Ratio of Net Cash Flow minus 

Capital Maintenance Expenditure 
2.0  - 1.0 2.1  - 

1 CTA ratio levels are tested on a full year basis to March
2 Senior RAR Dividend Lockup at 85%, trigger event at 90% and default at 95%

September 

2018
Trigger Event Default

September 

2017

March 

2018

Senior RAR 83.3% 93.0% 95.0% 83.3% 83.4%

Senior ICR 3.1  - 2.0 2.8 2.6 

Dividend Cover Ratio n/a1  - 2.0 n/a1 4.0 

September 

2018

September 

2017

Anglian Water Financial Ratios –  for the period ended 30 September 2018

Osprey Acquisitions Limited Financial Ratios – for the period ended 30 September 2018

March 

2018
Default

Trigger 

Event1

1 This is tested on a full year basis to March

RAR = Regulated Asset Ratio

ICR = Interest Cover Ratio

PMICR = Post Maintenance interest Cover Ratio



Continued support to sustainable financing 

 

• £300m 2.75% 11 year green bond raised in October 2018. 

 

• £215m of forward starting Green US Private Placement debt. 

 

• £65m 10 year forward starting Green CPI note 

 

• Green Bond Report published reporting on our first green bond: 

• 61% saving in CO2 from 2010 Baseline 

• 200 green projects funded by the 2017 Green Bond, saving 339 
tonnes of carbon for every £1m invested  
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Operating profit Underlying profit before taxEBITDA

Dividends paid Operating cash flow Net debt 2

18

£230.6m £221.5m £47.5m £53.4m£387.8m £392.6m

£40.8m£78.5m £346.0m£336.3m £6,750.2m£6,574.3m

17 1817 1817

18171817

£4.8m

£175.9m

£5.9m

£37.7m

£9.1m

£9.7m

Mar 18 Sept 18

1

2

Results are for Osprey Acquisitions Limited consolidated accounts.

Excludes loan from parent, fair value adjustment to debt arising on acquisition, and derivatives.



 

• Business Plan has been submitted, waiting for Ofwat feedback in 
January. 

 

• Continued strong performance with innovation and collaboration our 
key focus.  Delivering significant totex efficiencies and environmental 
improvements, and strong ODI performance. 

 

• Corporate structure has been simplified with the Cayman Company 
and intra-group debt removed. 

 

• Gearing is reducing and we are on track to achieve our target shadow 
debt to RCV at 80% in Anglian Water by 2020. 

 

• We have completed our AMP6 financing ensuring adequate liquidity 
into AMP7. 
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1. Anglian Water   - Reconciliation of CTA operating cash flow 

2. Anglian Water   - Reconciliation of CTA net debt 

3. Anglian Water  - Reconciliation of underlying profit before tax 

4. Anglian Water   - Summary of new loans and repayments 

5. Anglian Water  - Debt maturity profile 

6. Anglian Water   - Derivatives mark to market valuation 

7. Osprey Acquisitions - Income statement 

8. Osprey Acquisitions - Revenue segmental analysis 

9. Osprey Acquisitions  - Operating profit segmental analysis 

10. Osprey Acquisitions - Group cash flow 

11. Osprey Acquisitions  - Net debt 

12. Osprey Acquisitions - Operating cash flow 

13. Anglian Water  - Consolidated capital structure 
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2018

£m

2017

£m

Operating cash flow - statutory accounts basis 360.7 348.5

Impact of IFRS 15 1 (25.4) (25.2)

Commissions on debt facilities not drawn (1.4) (1.2)

Other items 2 (1.2) (2.4)

Net cash inflow from operating activities - CTA basis 332.7 319.7

1 Excluded from half year covenant calculation

2 Other items include issue costs of new debt, adjustments for unpresented cheques, the reallocation of 

interest on Wing strategic mains refunds and cash in transit.



2 
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Sept

2018

£m

March

2018

£m

Net debt - statutory accounting basis 1 6,342.5 6,164.6 

Unpresented cheques and lodgements 0.5 0.4 

Capitalised issue costs 29.3 26.1 

IFRS 9 adjustments (185.7) (159.9)

Net debt - CTA basis 1 6,186.6 6,031.2 

1 The CTA net debt continues to be on old UK GAAP basis, while statutory net debt is on an IFRS basis, excluding derivatives



3 
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2018

£m

2017

£m

Profit before tax on an underlying basis 61.9 63.3

Finance costs - fair value gains on financial derivatives 56.3 122.2

Finance income - inter-company interest receivable - 96.4

Profit on disposal of the non-household retail business - 4.6

Profit before tax as reported on a statutory basis 118.2 286.5



2018 2017

£m £m

New Debt raised New Debt raised

- £250m Green Bond 1.625% 2025 248.6

Total debt raised - Total debt raised 248.6

Debt repaid Debt repaid

£75m EIB Tranche 1 0.53% 2027 (4.4) £500m Revolving Credit Facility (55.0)

£75m EIB Tranche 2 0.79% 2027 (4.4) £75m EIB Tranche 1 0.53% 2027 (4.3)

£150m EIB 0.000% 2028 (8.5) £75m EIB Tranche 2 0.79% 2027 (4.3)

Total debt repaid (17.3) Total debt repaid (63.5)

4 
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6 
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Notional £m MTM £m

Swap Type

Interest Rate Swap 2,808.3 (276.1)

Cross Currency Interest Rate Swap 795.9 162.7 

Inflation Swap 1 815.9 (505.8)

4,420.1 (619.3)

Energy Derivatives Notional £m3 MTM £m

LEBA2 Power Swaps 82.3 16.2 

1

2

3

The -£505.8m MTM value of the Inflation linked swaps excludes accrued indexation which has been 

charged  to the profit and loss account amounting to -£50.1m. 

LEBA = London Energy Brokers Association.

Notional value for Energy Derivatives represents locked in purchase price for power.



7 
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2018

£m

2017

£m

Revenue 697.1 676.7 

Operating profit 221.5 230.6 

Interest

Interest (102.7) (115.9)

Indexation charge (65.4) (67.2)

Underlying profit before tax 53.4 47.5 

Fair value gains on financial derivatives 56.3 123.6 

Profit on disposal of business 1  - 4.6 

Profit before tax 109.7 175.7 

1 Profit on transfer of AWS non-household business



8 
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2018

£m

2017

£m

Anglian Water 3.9% 694.6 668.3 

Head Office and other 2.7 8.6 

less : intersegmental trading (0.2) (0.2)

Total revenue 3.0% 697.1 676.7 



2018

£m

2017

£m

Anglian Water 226.4 236.1 

Head Office and other (4.9) (5.5)

Operating profit 221.5 230.6 

1 Excludes the Anglian Venture Holdings businesses as they are held above OAL in the Anglian Water Group Limited structure.

9 
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2018

£m

2017

£m

Operating cash flow 346.0 336.3 

Taxation 0.3  - 

Capital expenditure (249.1) (201.9)

Disposal proceeds  - 79.0 

Net interest paid (131.8) (133.5)

Repayment of principal on derivatives (11.7)  - 

Dividends paid (40.8) (78.5)

Indexation (50.4) (56.1)

Other non-cash movements in net debt (38.4) 75.1 

Movement in net debt (175.9) 20.4 



1 Net debt on an IFRS statutory basis - see appendix 2 for reconciliation to CTA basis

1 Excludes loan from parent comapany (£728.8m*) and fair value debt adjustments arising on acquisition (£171.9m)

* Total shareholder investment of £1,550m was put into Osprey Acquisitions Ltd from Osprey Holdco Ltd by a mixture 

of equity and subordinated debt. At 30 September 2018 this quasi-equity subordinated loan stands at £728.8m

11 
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Sept

2018

£m

March

2018

£m

Anglian Water1 (6,342.5) (6,164.6)

Head office and other 26.3 30.0 

(6,316.2) (6,134.6)

Osprey Acquisitions Limited

£210m 5.0% bond 2023 (212.9) (212.8)

£240m 4.0% bond 2026 (238.8) (238.7)

Unamortised costs on undrawn bank facilities 0.1 0.5 

net cash 17.6 11.3 

Osprey Acquisitions Group 2 (6,750.2) (6,574.3)



2018 2017

Anglian Water 360.7 348.5 

Head Office and other (14.7) (12.2)

Total operating cash flow 346.0 336.3 

12 
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Osprey Holdco Limited

Shareholder Loan GBP 462m

Yield 5.5%

Consolidated Debt at OAL

Net Debt / RAV 83.3%

OAL Bond Debt 450 Credit Ratings

- £240m 4% March 2026 BB+/Ba3

- £210m 5% April 2023

Consolidated Debt at AWS

Class A Debt/RAV 68.1% Credit Ratings

Net Debt / RAV 78.1% A/A3/A-

Dividend Lock-up 
1

85.0% Credit Ratings

Default 95.0% BBB+/Baa3/BBB

Net Debt 
2

GBP 6,187m

Anglian Water Group 
Limited 

Osprey Holdco 
Limited

AWG Parent Co Ltd
(formerly AWG Plc)

Osprey Acquisitions
Limited

AWG Group Limited

Anglian Water Services
Holdings Limited

Anglian
Water Services UK 
Parent Co Limited

Anglian Water
Services Limited

Anglian Water 
(Osprey) Financing plc

Anglian Water
Services Financing Plc

Anglian Venture 
Holdings Ltd




